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Project Goals 


Improve Increase Transit Reliability 


Performance Decrease Travel Time 


— Key Project Elements 
— Engineering Work Program 
» $150M Budget 
» Construction Spring 2009 
— Support FTA Funding Strategy 
» Maintain FTA Medium Rating 
— Environmental Permitting Strategy 
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Existing Fitchburg 
Constraints 
— Reliability 
¢ Signal System 
— Civil 
¢ Limited Track 
Crossovers/Interlockings 
¢ Restrictive Curves 
— Operational 
¢ Freight Conflicts 
¢ 1/7 Station Stops 
¢ 60 MAS 
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Prioritize 


Conceptual Systemwide Engineering 0-15% 


— Evaluate Corridor and Locally Preferred 
Alternative 


— Refine Proposed Packages 
¢ Construction Estimates and Schedules 
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Operational Analysis 
— RTC Software 


— Built Model of Line 


— Analyze: 


¢ “What If’ Operational Scenarios 
— Curve Modifications 
— Track Infrastructure Modifications 
— Schedule Enhancement 


— Optimize System Configuration 
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| Upgraded Signal System|West Acton to Fitchburg 
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Prioritize 





RESULTS 
— Express Train Fitchburg to Porter 60 Minutes 
— Avg. Time Saved to Boston 9+ Minutes 
— Significant Reliability Improvements 
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South Elevation 





North Elevation 
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PREPARE THE SITE WHILE 
THE EXISTING TRACK AND 


PLATFORM REMAIN IN OPERATION 
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CONSTRUCT THE NEW OUTBOUND TRACK AND THE 
TEMPORARY PLATFORM WHILE THE EXISTING 


TRACK AND PLATFORM REMAIN IN OPERATION 
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TRANSFER OPERATIONS TO THE NEW OUTBOUND TRACK 
THE TEMPORARY PLATFORM AND CONSTRUCT THE 
HIGH LEVEL PLATFORM AND THE NEW INBOUND 

FROM THE SOUTH SIDE CONSTRUCTION STAGING 

AREA AND AVAILABLE RIGHT OF WAY 
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CONTINUE TO OPERATE ON THE NEW OUTBOUND 
TRACK AND THE TEMPORARY PLATFORM AND 
CONSTRUCT THE SWITCHBACK RAMP SYSTEM 
FROM THE PARKING LOT 
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BEGIN OPERATIONS FROM THE NEW HIGH 
LEVEL PLATFORM AND OVERPASS SYSTEM 


AND RESTORE BOTH STAGING AND 
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